The First Turkish - Yemeni Medical Conference

Republic of Yemen - Sana’a
Date: 13 - 14 November 2012
Venue: Al.Bustan Hotel

13™ November 2012
First day activities:

- Opening ceremony for the conference,
- Speeches by VIP guests,
- Presentations for Turkish hospitals & health companies.

Starting time 9:30 AM, Finishing Time 14:00 PM
Coffee Break 11:30 AM - 11:50 AM

List of VIP Guests:

e Mr. Fazli Corman (Turkey Ambassador to Yemen),
e Dr. Jamal Nasher (Deputy Minister of Health),

e Dr. Abdulbari Al.Dogaish (Parliament Member, Health
Commission)

e Mr. Enginer Birdal, Minister advisor at Ministry of Health
in Turkey.
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List of Participants:

Specialist doctors from both parties,
Directors of Yemeni and Turkish public hospitals,
Ministry of health officials,
Journalists,
Universities representatives,
Businessmen,

Society organizations (NGOs).

Itinerary program for the first day:

08:45 Registration the guest’s information and distribution
the conference gifts to the participants.
09:30
09:35 Starting with the Holy Quran
09:40 Program Introduction (Yemen Turkey Health Coordinator)
Ministry of Health, Minister Advisor Speech + Turkey
10:00 Health Tourism Association President
-11:30 Ministry of Health, Yemen + Turkey Ambassador to Yemen
Guest Speakers
Mr. Enginer BIRDAL (Turkey Health System Review)
Mr. Mustafa CIVDI ( Turkey Government Hospitals)
Mr. Huseyin CIGIL (Turkey Private Hospitals)
Mr. Sait CERITOGLU (Health Tourism in Turkey)
Mr. Artif Demirbas (Society Local NGOs)
11:30-
11:55 COFFEE BREAK
11:55-
14:00 Short PRESENTATIONS
Health Toursim Association in Turkey
ACIBADEM Hospital
AVICENNA Hospital
EMSAY Hospital
EURO Helath in Tukrey
HealthCARETOUR
KORU Hospital
SAGLIK TUR
High Education and Specializations and Research
Hospital
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Comment in brief

As shown in the first day program of the workshop, this 2-day
workshop is organized under the leadership of the Ministry of
Public Health & Population in both countries and the organizer
of this event is done through Health Tourism Organization in
Turkey.

The workshop aim is to facilitate cooperation between the
concerned health partners in both countries and also to prepare
the ground for the coming event of KEK meeting which is supposed
to be held in (23-25 Nov, 2102) in Sana'a city, Yemen under the
patronage of prime ministry of both countries discussing many
fields of progress between Yemen and Turkey and health sector is
an important issue in the bilateral talks.

In the first day program, power point presentations were done to
illustrate the outcome of health accomplishments & experience in
Turkey in both public, private and NGOs arenas. The guest
speakers' were successful in drawing the audience attention to
the giant steps were taken and progress achieved in health sector
in Turkey in a short time -like 10 years- in different health
prospectives. This has opened the gates widely in front of the
curious audience to learn more and to share more of this
experience looking for lessons to be learnt 1in a similar manner
to develop the current health situation in Yemen.

Thus, mutual visits still to be arranged through different
delegations and teams representing different sectors.
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14™ November 2012
Second day activities:

Discussion group.
Meetings with local partners.
Represent the Turkish health services and it’s experiences.

Starting time 9:30 AM , Finishing Time 13:00 PM
Coffee Break 11:30 AM - 12:00 AM

List of Participants:

Specialist doctors

Directors of public hospitals
Ministry of health officers
Journalists

Universities representatives
Businessmen

Society organizations
Directors of private hospitals
Businesswomen

Marketing companies

Medical companies

Agents
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Comment in brief

Second program day was literally special. It gave both of the
guest speakers and hospital representatives the opportunity to
meet face to face dialogue as participants were divided into
groups around each table to meet with their Yemeni participants
for better explanations discovering opportunities and talk in
many vital subjects, including all of:

Current situation analysis: Turkish health policies and
systems VS those of the Yemeni party,

Health Ministry role towards public and private health
institutes and encouraging private health sector,

Better coordination between public and private hospitals to
complete one another,

Developing health tourism as a key factor providing a quick
health solutions for better health seekers and also to-learn
—from experience especially from advanced countries,

Witnessing a successful experience of Universal Health
Insurance applied in Turkey and its reflections on improving
health services functioning as a safe-net package for
citizens, as an outcome of round table talks and discussions
and the presentations from the Turkish side illustrating
informative sessions on marketing health services in Turkey
and its different possible health packages.

Health tourism has become an essential socio—-economic
developing factor serving the ultimate goals of the
followings:

ill-health better services, improving health infrastructure
investment in Yemen(hopefully), enhancing private-public
sectors involvement, contribution and partnership, health
institutions credibility, accreditation and health services
standardization, encouraging research (market & Industry).

Hence, to develop health tourism in Yemen, many important
steps are to be taken in consideration:

1- Future planning for better health tourism notion and
better understanding according to scientific and
touristic programs are needed,

2- Define medical tourism potentials between the two
countries and classify them accordingly with the existing
categories so that both of ill-health Yemenis, private
and public sectors benefit from in a better way.
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3- Health Tourism Association shall take an initiative role
and start preparation for a memorandum of understanding
(MEMO) explaining fields of possible cooperation (needs
and demands) here and after to improve health tourism
between Yemen and Turkey.

4- Name personals from both private and public sectors who
are going to be responsible for taking an action
following the MEMO subjects to ensure its progress.

Website coverage:

http://www.l4october.com/news.aspx?newsno=3039702

http://www.sanaanews.net /news—-17554.htm

http://www.sabanews.net /ar/news287673.htm

Tv Coverage:

National Yemen Tv + TRT Arabia + Anadolu Ajansi + others

Newspapers:

Yemen Times
Al.Thawra newspaper and many others

Conference advantages

Introduce the Turkish health services to local partners in
brief including: health insurance, health services
provision, health care in hospitals (public &private, etc.

Establish new relationships with local partners,

Introduce important new health concepts such as, Turkish
health tourism: ministerial role versus private health
sector role & strengthening public private partnership,

Present the technical and scientific details on the health
abilities in the Turkish public and private Hospitals,

Ensure the ability of Turkish side to present different
facilities to develop the health services in Yemen in
various arenas,
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e Experiences exchange between the two sides of different
sectors,

e Yemeni participants met with direct services providers
looking for new cooperation pathways and lessons learnt from
the ministerial role in general ( face to face meetings in
the 2"¢ day of the workshop),

e Conference became as a brain storming & preparation step for
the Prime ministerial delegation bilateral Turk-Yemeni
conference to be held in Sana'a in 23-25 November 2012,
enriching health sector mutual cooperation.

Conference disadvantages

e Time limitation to organizing the conference (Financial
delay & limitations and conference naming)

e Weakness in Arabic translation for some conference subjects.

General recommendations

e Establishing similar conferences every 6 months (twice a
year) looking for potential areas of cooperation as there
are a lot to share & developing MEMO signed and activities
follow up are needed,

e Preparing & organizing the conference 2 months ahead with
clear budget-breakdown,
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